NASA-Goddard Space Center Retreat Agenda
Facilitated by Dr. Christopher J. Metzler, PhD, Professor and Associate Dean, Georgetown University 
	Wednesday, October 28, 2009

	8:00 to 8:15 am
___________________
8:45 to 9:45 am
____________________
9:45 to 10:00 am
____________________
10:00 to 10:30 
____________________
10:30 to noon
____________________
12:00 to 1:00
____________________
1:00 to 3:00
____________________
3:00 to 3:15
____________________
3:15 to 4:45
____________________
4:45-5:00
	Welcome
_______________________________________________________________
Similarities and Differences
____________________________________________________________________
Break
____________________________________________________________________
Level Setting: EEO-Affirmative Action-Diversity and Inclusion- How does Goddard define diversity?
The Goddard culture and Diversity
____________________________________________________________________
Lunch
____________________________________________________________________
Creating the Goddard Diversity Plan-Part One
____________________________________________________________________
Break
____________________________________________________________________
Group reports on creating the Plan
____________________________________________________________________
Wrap up 

	Thursday, October 29, 2009

	8:00 to 8:15 am
____________________
	Check In
____________________________________________________________________

	8:15 am to 10:00 am

	Creating the Goddard Diversity Plan-Part Two

	10:00 am to 10:30 am
	Break

	10:30 am to 12:00 pm
	Strengths and Weaknesses of the Diversity Council 


	12:00 pm to 1:00pm
	Lunch


	1:00 pm to 3:00 pm
	Operationalizing  the Diversity process at Goddard-Developing and deploying metrics and measurements 

	3:00 pm to 3:15 pm
	Break

	3:15 pm to 5:00 pm
	Accountability matrix and wrap-up




Retreat Outcomes: 

1. To assess and improve the efficiency of the Goddard Diversity Council
2. To ensure that all council members are in alignment with Diversity and Inclusion
3. To ensure the development and implementation of a robust accountability plan for diversity
4. To deliver an actionable diversity plan
