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	DIRECTIVE NO.
	300-PG-3000.1.1
	
	APPROVED BY Signature:
	Original signed by

	EFFECTIVE DATE:
	September 26, 2001
	
	NAME:
	Wentworth Denoon

	
	
	
	TITLE:
	Director, OSSMA



	Responsible Office:
	300/Office of System Safety and Mission Assurance (OSSMA)

	Title:
	Diversity Management 


P1.  PURPOSE

This directive defines the establishment and responsibilities of the OSSMA Diversity Advisory Committee and OSSMA diversity management strategies. 

P2.  REFERENCES

a. GPD 3000.1, Goddard Space Flight Center Diversity Council

b. 300-PG-1060.1.2, All-hands Meetings

P3.  SCOPE 

This directive applies to all employees  of the OSSMA.


P4.  DEFINITIONS

Diversity includes a number of important human  characteristics that affect an  individual's values and opportunities and that influence perceptions of self and others at work. .  These primary characteristics include, but are not limited to, age, ethnicity, gender,  ability , race, and sexual orientation.  They  also include secondary characteristics such as: geographic location, military experience, work experience, income, religion, first language, organizational role and level, communication style, family status, work style, and education.

P5.  AUTHORITIES AND RESPONSIBILITIES
The Deputy Director of OSSMA or the associate Director (as prescribed by GPD 3000.1) serves as the directorate representative on the GSFC Diversity Council (reference GPD 3000.1) and chairs the OSSMA Diversity advisory Committee (DAC).   

The Director of OSSMA provides leadership and resources to implement this procedure.

The OSSMA Diversity Advisory Committee (DAC)  shall serve to identify Directorate diversity  issues, help ensure diversity representation throughout OSSMA activities, and assist and advise the OSSMA representative to the GSFC Diversity Council .
OSSMA Employees are encouraged to identify diversity issues to the DAC.  Such input may be done verbally or in writing to any DAC member.  Anonymous written inputs are acceptable
P6.  CANCELLATION

 None

P7.  RECORDS

	Record Title
	Record Custodian
	Retention

	DAC Action Items
	OSSMA Secretary
	NRRS 1/14 B-1(a)
(Permanent.  Retire to FRC when 2 years old.  Transfer to NARA when 20 years old, or whichever is sooner)


Implementation

2. 

a. 
b. 

2. 
1.
The OSSMA Diversity Advisory Committee (DAC)

1.1 Membership

The DAC will consist of the OSSMA Representative to the GSFC Diversity Council as chair with a volunteer advisory team composed of at least one employee from each OSSMA Office and the IV&V Facility.  Individual advisory team members shall serve no longer than three consecutive years on the DAC.  DAC membership is subject to the approval of the DAC chair.  Current DAC membership will be identified on the OSSMA web site.
1.2 Meetings

1.2.1 
The DAC will convene at least one week prior to or one week after each bi-monthly GSFC Diversity Council meeting.  Individual or long term meeting schedules may be changed with the Chair's approval and the agreement of at least half of the advisory team.
1.2.2
The DAC shall consider Directorate diversity issues which have been identified via GSFC Diversity Council deliberations, diversity metrics, or individual OSSMA employee input.  Specific actions resulting from DAC deliberations shall be documented and maintained as OSSMA actions by the OSSMA secretary.
2.
Diversity Management Strategies

2.1
The OSSMA will support Center diversity efforts by participating in Center Diversity Council meetings and Diversity dialog sessions.  OSSMA Management will address Diversity issues at Senior Staff meetings, all hands meetings and other directorate forums as appropriate.


2.2


OSSMA Management will address Center and Directorate diversity issues at Senior Staff meetings, all hands meetings (see 300-PG-1060.1.2), in the weekly e-mail message to Code 300,  and in Office Staff meetings.  

2.3


Each OSSMA’s senior manager's (Director of, Chief and Associate Chief’s) performance plan shall identify goals and objectives to ensure diversity within OSSMA.


2.4
OSSMA supervisors shall support employee attendance at available diversity training.  OSSMA employees shall attend required diversity training as identified by the Center. New employee orientation will include a discussion of GSFC  diversity policy and procedures (GPD 3000.1) and OSSMA diversity management strategies herein.



2.5
Measured accomplishments and shortfalls of OSSMA diversity efforts will be discussed with the DAC and during all hands meetings.  Results will be provided to the Office of Human Resources (OHR) for inclusion into Center’s annual Diversity Report.  The effectiveness of OSSMA Diversity management will be assessed  via GSFC Cultural Surveys and the activities of the DAC.
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